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/" Dear Department of Public Works Employees,

The Public Works Mission Statement ~ “To provide
and maintain a safe and efficient regional infrastruc-
ture system for residents, employees, businesses and
visitors through innovative solutions, high-quality

workmanship and superior customer service.”

To accomplish excellence for the tax payers of Cuyahoga
County we must stay focused on our mission. Do you
believe you work towards this vision? Aristotle said “We
are what we repeatedly do. Excellence, therefore, is not
an act but a habit.”

Have you changed what you do at work in the last two
years! If so, | hope it is because you have grown as a per-
son and as an employee. If not, WHY NOT? Is it because
you are resistant to change? Is it because you are doing
everything perfect? (Hint: we can always improve on what
we do). Will Rogers said, "Even if you're on the right
track, you'll get run over if you just sit there.” If you want
to make the world a better place, take a look at yourself
and make the change. Two years ago | asked everyone to
do their job “Better, Cheaper and Faster.” Have you done
that? | believe we have.

Here is a sample listing of some of the things we have
accomplished in 2012:

® We added a new community to provide sanitary

maintenance services.

® \We've created a systematic way of requesting and pri-

oritizing capital improvement projects for our facilities.

® We've implemented a work order system for our

trades.

® We've established a more unified method of purchas-

ing.

® We published many Request for Proposals or Re-

quest for Qualifications.

® We've made a recommendation for a new County

Administration building.

® We swiftly prepared resurfacing plans for E 9 and
Ontario in anticipation of the opening of the Con-

vention Center with the National Senior Olympic
Games in July of 201 3.

® We quickly established a sanitary lining project to
utilize CDBG funding.

This is only a portion of what we have accomplished
and it is still an impressive list. It is truly amazing what
we can accomplish when we all work towards a com-
mon goal. Thomas Edison said “If we all did the things
we are capable of, we would astound ourselves.”

I'd like to thank you for your service to the taxpayers
of Cuyahoga County. I'm honored to be a member of
the Public Works team with so many talented people.
In my years of government employment | have learned
a few things that, | believe, make me a better public

servant:

® Never be outworked.

® Share the burden of others and work towards the

common goal.

® Bring respect back to government.

® Celebrate our diversities.

Have a happy holiday season and | hope 2013 will
bring even more great things. The difference be-
tween ordinary and extraordinary is that little ex-
tra. Let’s all be extraordinary in 2013!

Bonnie

~

hY
\

.



Page 2

On November 20th,
County Executive Ed
Fitzgerald along with

surrounding communi-
ties, with an excess of

15,000 vehicles

per

Mayor Tim De-

Geeter of Parma]|!
Byrne of Parma
Heights re-opened
Stumph Road be-
Snow and &
Roads. The
ceremony  high- |
lighted more that

tween
Pearl

$6.5 million in im-
provements which be-
gan in April of 2011.
Fabrizi Trucking and
Paving Company was
the general contractor
for an estimated cost
of $6,696,970.75 the
approximate final cost
$6,500,000.00.
Funding was provided
through Ohio Public
Works

Cuyahoga County, and

was

Commission,

the Cities of Parma
Heights.
Stumph Road serves as

and Parma

an important link in the

Parma and Parma

Heights area as well as

and Mayor Michael | gt

day. It provides direct
access to the residen-
tial
businesses, and recrea-

neighborhoods,

tional areas (via Big
Creek

Stumph Road Re-opened

bridge over Big Creek,
and driveways. While
the roadway was com-
j pletely replaced the

W& sanitary and storm

™% repairs were also
made at this time
' due to its consider-
able deterioration
bl in the years since
& its  original con-
Bl struction. The citi-

zens of Parma and
Parma Heights are very
pleased with the new

road.

Parkway).
Stumph

Road re-
quiredp

complete
pavement
rehabilita-
ti on -
including, ADA compli-
ant curb ramps, re-
.19
miles of sidewalk of

placement  of

from Snow to Pearl

Road, excluding the

Public News For Public Works

& R.alh
= |

e
4

I




Volume 3 Issue 1

Page 3

In the Department of Pub-
Productivity
Chart which is a part of
the quarterly County Stat

lic works

presentation, you are able

understanding the appro-
priate use of sick time and
our continued awareness
of job site safety habits
thru out weekly safety

section 9.03. Su-
pervisors and employees

Manuel

should note that docu-
mentation is required to
support

an employee’s

the employee to know his
or her sick time balance.
Taking off time without
sufficient leave to cover

the absence may lead to

to view the number of topics. Important informa- sick leave request for all the accrual of AWOL
employees, sick and time. Any su-
FMLA time used along Ll A pervisors who
ith e f h (R 2 3 (R4 QTR am?2 3 di h
with overtime from the ead Comt B 8 ] ] 0 0 0 Iscover that
first quarter of 2011 an employee
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has shown improve-
ment as compared to
the County average. The
improvement is due to

employee and supervisors

tion regarding sick time
usage can be found in the

Policies and Procedures

absences of three (3) or
more days. Further, the
responsibility is solely on

make sure the
appropriate
paperwork is received and
that Time and Attendance
is notified.

According to the Envi-

ronmental Protection
Agency, indoor air is con-
sidered one of the top
five health hazards. The
leading causes are paints
and finishes. Many paints
have volatile organic
compounds (VOC:s), sol-
vents that release pollut-
The

ants into the air.

VOGCs in regular paint
will emit gas for the life-
time that the paint is on
the wall. VOCs can cause
respiratory  problems,
and some VOCs known
carcinogens. That's why
low or no VOC paints
are So

so important.

what can you do!?

Unlike

a few years ago, there
are now many paints, so
there are plenty of safe
and colorful  options.
When
painting, make sure you
have adequate ventila-
tion, especially if there
are some VOCs present

in paint. If a paint’s

VOC content
ported on its label, you
can find the VOC con-
tent by requesting the
Safety Data Sheet from
the

isn’t re-

manufacturer or

paint store.
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IWilson Obrero, has

Iworked as a Construc-
I tion Laborer for the De-
Public

| Works, for just over

| partment  of

| twenty three years. Wil-
| son is stationed at the
| York Yard Maintenance
| Facility in North Royal-

I ton. The majority of

! Wilson’s day is spent
|

providing road mainte-
nance services to Olm-

Help the environment
sparkle a little bit
brighter this holiday sea-
son. Until January
1 1th, the Solid

broken, burned

out or tangled strings of
holiday lights for recy-
cling. Simply drop un-
light

wanted strings,

power cords and power
strips in the marked box

2100 Superior Viaduct

Cleveland, OH 44113
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Department of Public Works

www.publicworks.cuyahogacounty.us

(216) 443-6992

sted Township. A num-
ber of Wilson’s daily
duties include the repair
of damaged guardrails,
maintaining road berms,
tree trimming and once
the snow begins falling
he assists with snow re-
Wilson

pitches in when there is

moval. also

a need for landscaping,
such as planting the flow-
ers in front of the Bridge

in the lobby at 4750
East 131 Street in Gar-
field Heights. Hours are
Monday-Friday from
8:30-4:30.

lights

cled by
Acme Electronics Recy-
cling in Galion, Ohio.
Acme will but the lights
through a large, com-
mercial shredded. The

shredded material will

1642 Lakeside Ave,

Cleveland, OH 44114
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6100 W. Canal Rd. |
Valley View, OH 44125 |
(216) 443-8201 J
|
Garage/Test Lab Facility. time soon where Wil-
When Wilson is away son has family and
from work he enjoys friends.

spending time with his
two children and play-
ing golf with his son at
the Mastick Woods
Golf Course and tennis
at the Rocky
Recreation

River
Center.
Wilson hopes to visit
the Island of Cebu in
the Philippines some-

locations. If you have !
room in your backyard, |

be shipped to vendors
that purify the copper

content, glass, plastic Christmas Trees make |
and other commodity excellent bird habitats. |
streams for industrial You will need to se- |

reuse. Here are a cou-
ple of ideas on recycling
your Christmas trees
once you are ready to
take them down. Many
cities now have recy-
cling services that will
pick up your Christmas
tree or provide drop-off

cure the tree by using |
the stand or stake and
twine. If you have a
pond, you can cut-up
pieces of your Christ-
mas tree on the bottom |
to create places |
for fish to hide. :







